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SUBJECT: GOE TELECOMMUNICATIONS IMPROVEMENT 

REE: CAIRO 13596 

1 . IN MEETING WITH USAID DIRECTOR AND USAID STAEF ON MAY 
25, MINISTER OF COMMUNICATIONS NAIN ABU TALEB MADE SOME 
POINTS ABOUT IMPORTANCE OF COMPETITIVE PROCUREMENT IN 
MEETING EGYPT'S LONG TERM TELECOMMUNICATIONS NEEDS AS WERE 
CLAIMED TO BE MADE BY ARETO DIRECTOR ABDULLAH IN REFTEL. 

2. ABU TALEB STATED THAT HE WAS WELL AWARE THAT VARIOUS 
ORGANIZATIONS ARE GATHERING TO MAKE PROPOSALS AND TO SEEK 
NEGOTIATIONS EOR THIS BUSINESS ON A NON-COMPETITIVE BASIS. 

HE SAID HE IS SPECIFICALLY AWARE OF THE INTENTIONS OE THE 
CONTINENTAL/GTE/AT&T CONSORTIUM TO SEEK A NEGOTIATED 
POSITION. BUT HE SAID THIS WILL NOT BE ACCEPTABLE TO 
EGYPTIAN LEADERSHIP AND COMPETITION WILL PREVAIL. 

POLITICAL LEADERSHIP IS ALREADY AWARE OE THE CRITICALITY OF 
THIS POINT, ACCORDING TO ABU TALEB, AND ANY EEFORTS TO GO 
DIRECTLY TO SUCH LEADERSHIP AND AVOID THE TECHNICIANS 
INVOLVED WILL NOT SUCCEED IN OVERCOMING THIS INSISTENCE 

ON COMPETITION. ON THE OTHER HAND, IF A CONSORTIUM COMES 
FORWARD WITH PROPOSALS WHICH INVOLVE POSITIVE ADDITIVE 
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FINANCING FEATURES, THIS WILL OBVIOUSLY BE TAKEN INTO 
ACCOUNT IN ANY SUCH COMPETITION. MATTHEWS 
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